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Knowing When to  
Break the Rules 







Open up our process  



Open up our process  
Push our craft



The beginning 



Content Recommendation Tool

2011





1. Brief 
2. Research 
3. Low-Fidelity 
4. Scope 
5. Visual 
6. Code 
7. QA 
8. Code Review 
9. Testing 
10. Deploy



Content Recommendation Tool

2011



Content Recommendation Tool

2011 - 5 Brands 2016 - 800+ brands



Refinements 
New stuff 





Figuring out 
how to evolve



Rules



Rules Tensions+



=   ExperimentsRules Tensions+



Design Groups
Experiment 1



Rule 



Tension 



Experiment 



Collaboration Tools Mobile App



• We are more open and share design work earlier  

• Iteration is benefitted by multiple perspectives 

• We use a weekly stand-up to plan our schedule

Learnings 



Experiment 2

Design Partners



Jobs to be done

Rule 



c 

? 

Tension 



Experiment 



• We’re developing better relationships across the company 

• We need to keep all design research options open 

• Scheduling time with multiple customers is tricky

Learnings 



Component Library 
Experiment 3



Rule 



Tension 



Experiment 



• Visibility encourages collaboration from all disciplines 

• We need to figure out how much feedback to give 

• It takes time to get components into our sprints

Learnings 



Visual Design 
Experiment 4



Rule 



Tension 



Experiment 



• We’re all on the same page with design changes 

• It encourages accountability for improving our product 

• It can be hard to prioritize projects amongst regular sprints

Learnings 



Design Specs 
Experiment 5



Rule 



Tension 



Experiment 



• Extra information is helping us flag issues earlier 

• We’re looking to standardize documentation format(s) 

• We need to figure out what projects need functional specs

Learnings 



Day 1836 



Our finely tuned process  
became a barrier.  
It became a routine.



We need to regularly 
question our practices 
to evolve.



This is natural. 
It’s happening across 
every part of our co.



It’s about keeping  
your process in check.”

- Elliott Romano

“





@abstractsunday @hiutdenim




